Appendix 1 How ASset transfer could contribute to RES indicators of success & emda’s corporate plan 2008-2011
	Structural

Themes
	Strategic

Priority
	Sub Priorities where Asset  Transfer could contribute
	RES Priority Action where Asset Transfer could contribute
	Contribution to 

Priority Actions

	Raising Productivity
	Employment, Learning and Skills
	1a.  Developing Adult Workforce Skills (Pathways for Learning)

	· Providing access to further opportunities to develop high level skills that are relevant to the businesses within the economy
· Providing meaningful information to those both in and out of work about the likely outcome of their chosen learning pathways including information on potential earnings, career opportunities and further skills needs
	· Asset Transfer could assist the development of adult workforce skills by providing access to learning opportunities as either a conduit for information or premises where the support could be housed. This could provide a potential income stream for the asset to ensure its sustainability.
· Assets could support the development of new adult learning partnerships/learning for new work skills/vocational training.

	
	Enterprise and Business Support
	2a.  Building an enterprise culture in East Midlands
2b. Targeted Provision to Improve Business Creation

	· Create a continuous path of enterprise education and awareness available to all in the region, linked to the provision of start-up assistance for those who wish to access it
· Create a coordinated long term campaign to develop enterprise skills, raise the profile of enterprise and help people identify opportunities


	· Asset Transfer would assist building an enterprise culture in the region by providing funding that could lead to the development of economic service centres that would create a continuous path of enterprise education and awareness, linked to the provision of business start up assistance to those who wish to access it.
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	RES Priority Action where Asset Transfer could contribute
	Contribution to 

Priority Actions

	Raising Productivity
	Enterprise and Business Support
	2d. Providing High Quality Business Support

Improving Access to Finance
	· Provides access to relevant advice and guidance to businesses as they grow

· Programmes that ensure that they are ‘investment ready’ to maximise opportunities available to them
	· Asset Transfer could assist the aim of providing high quality business support in the region by either being a conduit for information or premises where the support could be housed. This could provide a potential income stream for the asset to ensure its sustainability.
· The ‘investment ready’ aspect of the Asset Transfer programme would maximise the potential asset’s access to funding in order to ensure its income sustainability

	Ensuring Sustainability
	Energy & Resources
	5c. Energy and Waste Capacity
	· Promote and invest in renewable and low carbon energy generation

· Promote and invest in diverse and localised waste management
	· The Asset Transfer programme could enable potential assets to address the adoption of renewable, low carbon energy generation and waste in its ‘investment ready’ programme of activity.

	
	Environmental Protection


	6a. Sustainable Construction
6b. Protect and enhance Green Infrastructure
	· Ensure investments apply high quality design and environmental standards for all developments proposed

· Contribute to more sustainable communities and enhance quality of life by realising the environmental, social and economic potential of green infrastructure
	· Proposed assets should ensure sound methods of sustainable construction are utilised should be an essential component of any regeneration activity including the transfer of assets.
· Proposed assets may involve the protection and enhancement of green infrastructure the asset may include community gardens, sustainable urban drainage or involve the refreshing of public footpaths for example. For more case studies on GI see www.emgin.org
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	Contribution to 

Priority Actions

	Ensuring Sustainability
	Land and Development
	7b. Secure the Quality and Supply of Employment Sites
	Bring forward new sites, up-grade existing sites, and where necessary in order to further regeneration objectives, promote the redevelopment of commercially unattractive sites for other economically beneficial uses
	· Proposed assets may provide more employment workspace in areas of market failure for small businesses and social enterprise growth

· Proposed assets may involve reuse of vacant land for productive community purposes
· Proposed assets may focus on how they can develop key redundant buildings to create more attractive locations for  community investments

	
	
	7c Housing
	· Range of housing provision

· Regen in areas of low Housing demand
	Proposed assets may involve reuse of vacant land for:

· Development of co-operative housing and associated business skills

· Community Land Trusts and associated enterprise schemes

· Exemplar housing provision with shared energy / utility supplies – e.g. wind turbines, solar panels.

	Achieving

Equality
	Cohesive Communities
	8. Promoting Social Capital

Develop Cohesive Communities
	· Support initiatives which mobilise existing social capital and create bridges and links including volunteering opportunities 

· Support the development of cohesive communities through Local Area Agreements
	· Asset transfer projects would contribute to mobilising existing social capital  by demonstrating the provision local initiatives to provide community anchors and/or economic service centres; thereby creating bridges to encourage community participation

· Asset transfer regeneration can potentially have a major impact on local communities directly through job creation but can also play a powerful role in encouraging collaborative activities, encouraging community participation and contributing to community cohesion.
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	Achieving Equality
	Economic Renewal
	9a. Building Local Capacity, Resources and Support


	· Ensure that people and businesses in local communities have the skills and capacity to develop local economic solutions


	· Asset transfer projects should look to ensure that they utilise local procurement contracts so that local people are able to benefit directly through access to employment opportunities through any work undertaken to secure the asset in question. 

· Projects should aim to create sustainable economic service centres in order to ensure that people and businesses in local communities have the skills and capacity to develop local economic renewal solutions

	
	Economic Renewal
	9b. Reviving  local infrastructure and environments


	· Improve the quality of the built and green environments to enhance local prospects through by applying best practice standards for design and construction in Environmental protection section 6a-2
	· Projects may involve the protection and enhancement of green infrastructure, the investment ready programme could allow for high level investigation to assess the investment potential.

· 
Ensure new build or modifications to buildings apply high quality design to support economic, social and environmental outcomes and apply best practice standards for design and construction in environmental protection.


	
	
	9c. Stimulating new markets and enterprise opportunities

	· New markets and enterprise opportunities by supporting developments of social enterprises, and the broader Voluntary and Community Sector to deliver services whilst improving the economic, social and environmental capacity of a local area.
	· Asset should identify as part of the ‘investment ready’ programme how the selected asset can contribute to this aim. For example, the proposed asset could demonstrate how it will encourage enterprising behaviour, social enterprise growth and strengthen Voluntary and Community groups already active in its local area.
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	Achieving Equality
	Economic Inclusion 
	10a. Employability
	· Address Worklessness by connecting local people to job opportunities created by public sector infrastructure projects; supporting innovative solutions to long term unemployment such as work trials, peer mentoring schemes and intermediate labour markets

· Improve diversity of the workforce by developing a regional campaign to demonstrate the business case for diversity.
	· Where Asset Transfer is done successfully in order to maximise the impact on surrounding communities this can also have a positive impact on tackling some of the root causes of deprivation such as worklessnes and social exclusion.

· Assets being considered for transfer should consider how it will contribute to the business case for diversity as part of its ‘investment ready’ programme.

	
	
	10c. Enterprising People
	· Develop entrepreneurial skills by promoting entrepreneurship as a viable career choice through targeted awareness raising activities – see priority action 2b-1 in Enterprise and Business support section
	· Asset Transfer would assist building an enterprise culture in the region by providing funding that could lead to the development of economic service centres that would create a continuous path of enterprise education and awareness, linked to the provision of business start up assistance to those who wish to access it.
· Asset transfer can also unlock entrepreneurial skills through local volunteering opportunities that can lead individuals into becoming ‘active citizens’, satisfying both personal potential and transforming an individual’s wellbeing in terms of enhanced self fulfilment, freedom and independence.




